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School Information

Name of School: Paul T. Albert Memorial School Name of Principal: Christina Grigoratos

Address (Street, City, State, Zip): P.O. Box 49

Phone: 907-652-6827 Fax: 907-652- 6028 Email: Christina_grigoratos@lksd.org

District Information

Name of District: Lower Kuskokwim School District Name of Superintendent: Kimberly Hankins

Address (Street, City, State, Zip): PO Box 305 Bethel AK, 99559

Phone: 907-543-4800 Fax: Email: kimberly_hankins@lksd.org

Schoolwide Eligibility lnformation (for a new schoolwide plan)

What is the school’s current Is the school’s poverty rate If poverty rate is below 40%, does the school have
poverty rate? above 40%? an approved waiver on file with DEED?
100% Yes O No O Yes O No

Schoolwide Plan Information

New Plan? Initial Effective Date Revision Date
O Yes No 2011 08/08/2022

p p
students are from low-income families, or the school received a waiver from the Alaska Department of Education & Early
Development to operate a schoolwide program without meeting the 40% poverty threshold. The school has completed
the schoolwide planning process and has met the requirements of the Title | legislation relating to schoolwide planning,
implementation, and evaluation criteria as outlined in section 1114 of the ESEA. The district has worked in consultation
with the school as the school developed the schoolwide plan and will continue to assist the school in implementing,
evaluating, and revising the plan annually.

Name of Superintendent: Kimberly Hankins Name of Principal: Christina Grigortos
Signature: ] Signature: _Christina Grigoratos

£ e
Date: [MM/DD/YYYY] Date: 04/30/2023]
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A Title | schoolwide prog am is amrhsie reform re dsie tup ade the entire education rogram
Title | school in order to improve the achievement of the lowest achieving students (ESEA section 1114(a)(1)). Under
ESEA, a school may initially operate a schoolwide program if it meets any of the following conditions:
e ATitle | school with 40% or more of its students living in poverty, regardless of the grades it serves.
o ATitle | school that receives a waiver from the Alaska Department of Education & Early Development to operate
a schoolwide program without meeting the 40% poverty threshold.

Benef‘ ts from Operatmg a Schoolwrde Program ~

A school that operates a schoolwde program is able to take advantage of numerous beneflts mcludmg
e Serving all students. A school operating a schoolwide program does not need to identify particular students as
eligible to participate, or individual services as supplementary. (ESEA section 1114{a){2)(A)).
e Consolidating Federal, State, and local funds. A school operating a schoolwide program may consolidate
Federal, State, and local education funds to better address the needs of students in the school. (ESEA section
1114(a)(1), (3)).

Consultation ‘and ,C‘pordina‘tion‘ .

& The plan must be developed with the involvement of parents and other members of the community to be served
and individuals who will carry out such plan, including teachers, principals, other school leaders,
paraprofessionals present in the school, administrators (including administrators of programs described in other
parts of this title), the local educational agency, to the extent feasible, tribes and tribal organizations present in
the community, and, if appropriate, specialized instructional support personnel, technical assistance providers,
school staff, if the plan relates to a secondary school, students, and other individuals determined by the school.
(ESEA section 1114(b){2))

e If appropriate and applicable, the plan must be developed in coordination and integration with other Federal,
State, and local services, resources, and programs, such as programs supported under this Act, violence
prevention programs, nutrition programs, housing programs, Head Start programs, adult education programs,
career and technical education programs, and schools implementing comprehensive support and improvement
activities or targeted support and improvement activities. (ESEA section 1114(b)(5))

e The plan must be available to the local educational agency, parents, and the public, and the information
contained in such plan shall be in an understandable and uniform format and, to the extent practicable, provided
in a language that the parents can understand. (ESEA section 1114(b){4)})

Implementmg a Schoolwrde Program .

There are three requrred components of a schoolwrde program that are essentlal to effectrve |mplementat|on
conducting a comprehensive needs assessment, preparing a comprehensive schoolwide plan, and annually reviewing
and revising, as necessary, the schoolwide plan.
¢ Conducting a comprehensive needs assessment. To ensure that a school’s comprehensive plan best serves the
needs of those children who are failing, or are at-risk of failing, to meet the challenging State academic
standards, the school must conduct a comprehensive needs assessment. (ESEA section 1114(b){6)). Through the
needs assessment, a school must examine relevant academic achievement data and other data to understand
students’ most pressing needs and their root causes. The needs assessment should include consultation with a
broad range of stakeholders (described above). Where necessary, a school should attempt to engage in
interviews, focus groups, or surveys, as well as review data on students, educators, and schools to gain a better
understanding of the root causes of the identified needs.
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® Preparing a comprehensive schoolwide plan that describes how the school will improve academic achievement
throughout the school, but particularly for the lowest-achieving students, by addressing the needs identified in
the comprehensive needs assessment. (ESEA section 1114(b}{7}).

o The schoolwide plan must include a description of how the strategies the school will be implementing
will provide opportunities and address the learning needs of all students in the school, particularly the
needs of the lowest-achieving students. (ESEA section 1114(b)(7)(A)(i), {iii}}). The schoolwide plan may
include one or more of these activities:

= counseling, school-based mental health programs, specialized instructional support services,

mentoring services, and other strategies to improve students’ skills outside the academic subject
areas;

= preparation for and awareness of opportunities for postsecondary education and the workforce,

which may include career and technical education programs and broadening secondary school
students’ access to coursework to earn postsecondary credit while still in high school {such as
Advanced Placement, International Baccalaureate, dual or concurrent enroliment, or early
college high schoaols);

= implementation of a schoolwide tiered model to prevent and address problem behavior, and

early intervening services, coordinated with similar activities and services carried out under the
Individuals with Disabilities Education Act (20 U.S.C. 1400 et seq.);

= professional development and other activities for teachers, paraprofessionals, and other school

personnel to improve instruction and use of data from academic assessments, and to recruit and
retain effective teachers, particularly in high need subjects; and

= strategies for assisting preschool children in the transition from early childhood education

programs to local elementary school programs;

o The plan must also contain descriptions of how the methods and instructional strategies that the school
intends to use will strengthen the academic program in the school, increase the amount and quality of
learning time, and help provide an enriched and accelerated curriculum, including programs and
activities necessary to provide a well-rounded education. (ESEA section 1114(b)(7)(A)ii}).

o To ensure that the plan results in progress toward addressing the needs of the school, the plan should
include benchmarks for the evaluation of program results. This plan may be integrated into an existing
improvement plan.

e Annually evaluating the schoolwide plan, using data from the State’s assessments, other student performance
data, and perception data to determine if the schoolwide program has been effective in addressing the major
problem areas and, in turn, increasing student achievement, particularly for the lowest-achieving students.
Schools must annually revise the plan, as necessary, based on student needs and the results of the evaluation to
ensure continuous improvement. (ESEA section 1114(b)(3)).
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A Descr;be the compos;tmn of the planmng team Provide a list of team memberS; who they represent
and their roles and/or responssblhties {Each group should have at feast one partmpant )}

Schoolwide Program Planning Team,j -

Representation

Name of Team Member

Roles/Responsibilities

Principal: | ® Christina Grigoratos Team Leader

(required)

Teachers: | ® Anna Bond Team Member
(required)

Paraprofessionals: | ® Elizabeth Asicksic Team Member
(required)

Parents & Community: | ¢ Nancy Flynn Team Member
{required)

School Staff | @ George Panruk Team Member
(required)

Technical Assistance Providers:
{as appropriate)

® Amy Vanasse

Team Member

Administrators:
(as appropriate)

e Natalie Mikesell

Team Member

*Title Programs:

o Mike Gehman

Team Member

*CTE:

® Brian Rendell

Team Member

*Head Start:

® Denise Hooper

Team Member

Specialized Instructional Support:
(as appropriate)

e Kenny Gaylord

Team Member

Tribes & Tribal Organizations:
{as applicable)

o Xavier Post

Team Member

Students:
(if plan relates to secondary school)

o Luke Kanrilak

Team Member

Other:
(as needed)

e Krystal Hooper

Team Member

*Administrators of programs that are to be consolidated in the schoolwide plan.
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! B. Qescribefthepmcess used‘m develop the schoolwide plan

It is a continuous Improvement Model that is supported by District level support-SA Meetings, data dives, MDD; Site level- ASB
meetings, School Improvement Meetings, Site In-services, Annual Title | Meetings, Parent Teacher Conferences, Surveys and
feedback given by families during Title 1 meetings and parent teacher conferences.

C. Usethe foiiowmg table to summarize the steps and activities of the planning process. Provide
mformat!on about meeting dates and agenda atems/top;cs as weil as future meetmg dates.

MOt s panin s R

08/30/23 Title One Meeting l Plannmg Team ® All Staff ® Parents/Community
09/15/23 Team Meeting B Planning Team R All Staff 00 Parents/Community
09/22/23 Staff Professional Development O Planning Team & All Staff 0O Parents/Community
10/03/23 School Improvement Meeting O Planning Team O All Staff 0 Parents/Community
mm/dd/yy O Planning Team O All Staff O Parents/Community
mm/dd/yy O Planning Team £ All Staff 0 Parents/Community
mm/dd/yy O Planning Team €1 All Staff 0 Parents/Community
mm/dd/yy [ Planning Team 00 All Staff O Parents/Community
mm/dd/yy 1 Planning Team [ All Staff O Parents/Community
mm/dd/yy O Planning Team [J All Staff O Parents/Community

! D. Describe the process for commumcatmg with all members of the schaoi ané commumty who were not

- part of the planning team abcut the piaﬁmng process, data coﬂectwn, pian development, and plan

| approval Include’ specific mfermatlon descnbmg how parents were notified of the schoeiw:de piannmg “
_ process and involved in the plan deveiopment - ‘ =

Flyers were created and sent to several major points in the village to be publicly posted. These areas include the post
office both stores and the village council. We also posted all meeting notices at the front main entrance of the school
building a week in advance. We also posted on our Facebook page and the local village page.
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| A. Provide a brief description of the school, attendance area, and community.

Paul T. Albert Memorial School is located in Tununak Alaska. Tununak has a population of roughly 350-400 people with
about 110 students grades Pre-K through 12.

B. Describe how the comprehenswe needs assessment was. conducted in an mduswe manner so it reaches
- all members of the schaoi commumty (mc udmg regutar educat:en, spec;al educatton, taiented and
' gifted mlgrant Enghsh Leamers, home!ess fos’cer care, etc. as well as iow-achlevmg students), paymg
parttcular attention to the needs of educat onaliy d:sadvanta ced ch:ldren ‘

Parents and families came to the Title | community meeting and our open house. Title programs and budgets are
shared through public Advisory School Board meetings. Families are highly encouraged to attend
parent-teacher conferences through VHF announcements, flyers and community postings. The parents of
athletes attend the online training module facilitated by the school administrator. The community is invited to
the school for feast days, Halloween carnival, sporting events, Prom, graduation and quarterly awards
ceremonies.

Needs Improvement:

Increase family participation in school events.

Offer incentives to entice people to attend community meetings.

C Summanze the areas the school’s current educat:ona! program that need zmprovemerk;tkas :dent:f;ed m ;
. the ccmprehenswe needs assessme:n identify pnonty of focus areas for achfevm the autcomes of the

pmposed schoolwide program as bémg ngh Medxum, or Low.

TypeofData ;Ar'ea of Need | priorit | Describe needs determmed from data in each area, as
Analyzed | |y | applicable (do notinclude solutions here) -
State Reading/language arts | High Based on data collected from the mega data dashboard, MAPs
Summative instruction for all scores FY23 showed that 8% of students tested as proficient in
Assessment students the subject area of Reading and 13% of students tested
and other proficient in Language Arts.
district
assessment
data
Mathematics High Based on data collected from the mega data dashboard, MAPs
instruction for all scores FY23 showed that 8% of students tested as proficient in
students the subject area of Math
Science instruction for | Low PowerSchool Grade book shows that students on average have a
all students low performance rate in the areas of science. This may in turn be
a result of low reading scores.
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Type of Data | Area of Need Priorit | Describe needs determined from data in each area, as
Analyzed y applicable (do not include solutions here)
Other content area Med Evidence from the Mega Data dashboard and PowerSchool
instruction for all Grade Book indicate that students who are in lower reading tiers
students also perform below grade level in other content areas of
instruction.
Support for students High This is a high needs area. The school does not have a certified
with disabilities Special Education teacher on site. Paraprofessionals are used to
support students on IEPs; however, this is not meant to be a
long-term solution.
Support for migrant High We currently do not have Migrant Ed support.
students .
Economically Med According to federal guidelines, most of our students are
disadvantaged or low considered high risk due to economic disadvantages and are
achieving students considered low achieving students.
ELP Support for EL Med Based on data collected from the mega data dashboard, MAPs
Assessment students to attain scores FY22 showed that 13% of students tested as proficient in
(Access 2.0) proficiency in English the subject area of Reading and 9% of students tested proficient
in Language Arts.
Graduation & | Ensure students will High Based on data collected from the mega data dashboard and
dropout rate | graduate from high PowerSchool we had 1 dropout and about 60% graduation rate.
school
Attendance & | Ensure that students High Based on data collected from the mega data dashboard our
Chronic attend school and Chronic Absenteeism is at 56%.
absenteeism reduce chronic
rates absenteeism
Demographic | Support for other Med According to federal guidelines, the majority of our students are
data populations such as considered high risk due to economic disadvantages and are
subgroups, homeless, considered low achieving students.
foster care, or
neglected &
delinquent students
Curriculum Core curriculum Med Teacher surveys show that there is a need for curriculum review
aligned vertically and for our Reading and Language Arts.
with state standards
Instruction Effective instructional | High About 85% of our students are in tier 3 in reading, language arts
strategies and tiered and math. The need for tier interventions, and differentiated
interventions instruction is great according to MAPs scores and other forms of
standardized tests.
Assessment Use of formative and High Schools across our district participate in MAPs testing three

progress monitoring
assessments to
improve instruction

times a year as well as AK STAR and other assessments.
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Type of Data | Area of Need | Priorit | Describe needs determined from data in each area, as

Analyzed s |y applicable (do not include solutions here)

Supportive Safe, orderly learning | Low Our staff provides a safe and orderly environment in which

Learning environment students feel safe and able to learn. This is evident in our school

Environment improvement plan and day to day activities.

Family Family & community Med Our ASB, staff and administration regularly provide

Engagement engagement opportunities for family and community involvement. This is
evident in after school events such as open gym where parents
volunteer, our Title 1 meeting, open house days and our
day-to-day interactions with the community.

Professional PD to support Med Our district regularly provides opportunities for professional

Development | curriculum, development.

(PD) needs instruction &

assessment assessment

Professional PD to support Med Our district regularly provides opportunities for professional

Development | individual teacher development.

(PD) needs skills

assessment

Professional PD or strategies for High As a result of the nationwide teacher shortage our district has

Development | hiring qualified started off the school year short about 15 teachers across the

(PD) needs teachers district. The need for qualified teachers is great as the national

assessment average shows.

Leadership Recruiting, training & | High

retaining qualified
principals

Other:

Other:

Other:

D. Asa resuit of the comprehensuve needs assessment and/or annuai review and ‘evaluation of the
schoolw:de plan, ;dentafy three or fcur goais to be addressed wx’thm the comprehenswe schsolwxde plan

during theyear for the

high pnonty areas of need

subgroups, etc.). Incluc

Evaiuatmn Measure co

:dent;f:ed ind;cate the specmc area of need (content

e current baseline data and a measurabie goai/target for the year. Inthe
umn, mdzcate what data source will be used to determme whether the target has
 been met and/or the evaluation tools to be used. - ‘ ‘

Area of Need Baseline Data Measurable Goal/Target | Evaluation of Measure
Attendance As of 2023 about 88% of 90% acceptable attendance | PowerSchool
students regularly attended | rate
school.
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. Area of Need

- Baseline Data

| Measurable Goal/Target

Evaluation of Measure

Drop Out Rate

As of 2023 about 13% of
students dropped out of
school.

Less than 5% dropout rate.

PowerSchool & Mega Data
Dashboard

Graduation Rate

As of 2024 we stand at 80%
of students graduating.

90% Graduation rate

Completion of credits
shown on PowerSchool

MAPS Reading scores

As of 2023 8% of students
scored as proficient on
MAPs tests.

30% of students testing at
proficient.

MAPs Spring assessment.
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| A. Describe the strategies that the school will be implementing to address the identified school needs.

1.} The School Community Advocate will communicate with and support families and students to decrease chronic
absenteeism.

2.} Teachers will implement academic after school programs to help students in tier 3 in areas of need across
subjects.

3.) Migrant Ed instructor will implement academic plans to help students.

; ib 7’the strategxes that the schaol will 1 use to pmvxde opportumtees fur aH ch:idren, mciudmg each ofk
‘ the subgroups of students, to meet. the chaﬂengmg State academtc standards . . ‘

1.) School will use Title | funds to employ an Instructional Aide to provide extra support in the general education
classroom.

2.) The school will use Migrant Ed funds to hire an aide to provide academic support to students through after
school activities.

3.) Indian Ed funds will be used to fund the School Community Advocate. She will communicate with and support
families and students to decrease chronic absenteeism.

C. Describe how the school w:ii use methads and mstructlonai strategles that strengthen the academic

- ﬂprogram in the schoai increase the amoum: and quahty of Ieammg ttme, an heip prowde an enr:ched
and acceierated cumcuium, whxch mav mclude pmgrams, actwsties, anci cour S ne”essarv to pmwde a ,
- wef!~rounded educatmn . . -

The school will provide additional support in all academic areas utilizing Title | funds.

D. Descr:be how the schaol wm address the needs of those at r:sk of not meetmg the chaiiengmg State .
academecstandards : - . . .

The schoo! will meet the needs of our at-risk students by hiring a Title-1 Tier 2 interventionist utilizing Title -1-A Tier 2
interventionist funding.
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A Describe how the school wztf evaluate whether the elements of the schoolwide plan have been
mptemented as pianned o .

MAPS data will be used 3 times a year to assess the succuss levels of after school interventions. State test scores will also
help to track progress.

‘B Describe how the school will measure and re ort student progress on the State’s annuai assessments
and other md:catnrs of student ach;evemem att xe end of the schooi year, for a%! students and for .
subgmups of s’tudents o o

The school will compare students’ data acquired from MAPs testing three time a year, student report cards and progress
reports generated form PowerSchool and scores from Alaska State testing.

C. Describe how the school wzﬂ evaluate the resuits of the schoo! ide plan in mcreasmg student ;
' achrevemenﬁ in meetmg the State s academsc standards, pa: ticula *iyf ) éthose students whn have been
further from achsevmg standards and meetmg the goa!s and ob jc::uwes in the pfan ' .

The school will compare student growth (MAPs test growth scores), and AK STAR performance results to normed
referenced to Alaska Public School performance.

D. Descr!be how the school Wfﬂ use the results of the armua! evafuatfon of the eﬁectweness of the
: scheolw:de pfan to make re\nsw ns to the ptan to ensure contmuous smgrovement cf the students in the
, schoolw:de program. : :

The school will update and implement continuous school improvement plans based upon data received from the growth
scores and performance scores.
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A. Indicate which, if any, of the state, local or federal program resources are used to support the schoo!‘w‘ide
plan. (Include only funds that are used to implement components of the schoclwide plan in the school.
See 34 CFR, Section 220.29 for regulations relating to consolidation of funds from federal programs.}

Check L = ; o , E ~ ~ o
if ‘ zz:::t:nt Pyrogra‘njl‘ funds ‘u‘s‘ed to implement cdmpqn;eynts qf the ﬂs;hdolWide plan (‘c‘h“ec‘kk all that apply)
= 73,162.76 Title |, Part A: Improving Basic Programs Operated by Local Education Agencies
O Title I, Part C: Education of Migratory Children**
O Title ll, Part A: Preparing, Training and Recruiting High Quality Teachers and School Leaders
O Title l1I, Part A: English Language Acquisition, Enhancement, & Academic Achievement
O Title IV, Part A: Student Support and Academic Enrichment Grants
& 22,921.09 Title VI, Part A: Indian, Native Hawaiian, and Alaska Native Education**
O IDEA Part B**
O Carl Perkins
0 State Funds
O Local Funds
= Other: ESSER
| Other:
O Other:
O Other:

**The use of Migrant Education, Indian Education, and IDEA funds have additional restrictions.
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